


 

 



 

 

  
 

 
7:45 am – 8:45 am  Breakfast 
 Location: Foyer Outside Leatherback & Hawksbill Banquet Room (2nd Floor) 
 
8:45 am Doors Open 
 Location: Leatherback & Hawksbill Banquet Room (2nd Floor) 
 
9:00 am – 9:10 am Opening Act 
 
9:10 am – 9:30 am Opening Comments & Introduction of Distinctive Support Team 

George Draghiceanu 
 
9:30 am – 10:00 am  2026 Strategic Goals 
 George Draghiceanu 
 
10:00 am – 10:45 am "Risk, Liability & Defense:  A Tripartite Strategy for Operators, Brokers, and Defense 

Counsel" 
Facilitator: Tim Ford, Esq. 
Speakers: J.J. Maskowitz, Esq., Hall Booth Smith, P.C. & Andrew Carretto, Propel 

 
10:45 am – 11:05 am Break  

 
11:05 am – 12:05 pm Keynote: “Beat the Coverage: Six Strategic Steps to Win in Business and Life” 
 Speaker: J.J. Birden 
 
12:05 pm – 1:00 pm  Lunch 
    Sponsor Speeches & TED Talk   
 
1:00 pm – 1:45 pm  “From Insight to Impact: Turning Data into Decisive Action” 
    Mark Pulaski 
 
1:45 pm – 2:30 pm  "The Art of Outreach: Growing your Business with Purpose"  

Kristina Vance & Erin Richey  
 
2:30 pm – 2:45 pm Break  
 
2:45 pm – 4:00 pm  Breakout Session A  

Topic: How to Influence Change and NOI 
Lindsey Hacker & Mark Pulaski  
Location: Loggerhead A 

 
 Breakout Session B 

“Strong Clinical Leadership: Effectively Managing Teams & Preventing Turnover” 
Devi Patel & Carol Griffin  
Location: Loggerhead B & C 

 
4:00 pm Reconvene in the Meeting Room 
 
4:15 pm – 4:30 pm Closing Comments: “Insights to Intention”  
 Kate Wentworth 
 
6:00 pm Welcome Dinner!  

Location: Ocean View Terrace  
Dress Code: Casual Attire 





 
 
 
 
7:45 am – 8:45 am Breakfast 
 Location: Foyer Outside Leatherback & Hawksbill Banquet Room (2nd Floor) 
 
8:45 am Doors Open 
 Location: Leatherback & Hawksbill Banquet Room (2nd Floor) 
 
9:00 am – 9:30 am Morning Kickoff: Lessons Learned & DL Big Wheel 
 George Draghiceanu 
 Location: Leatherback & Hawksbill Banquet Room (2nd Floor) 
 
9:30 am – 10:15 am Panel: “Maintaining High Performance: The Toughest Job” 
 Moderator/Owner: John Albanese 

Speakers: Shanyn Muraczewski, Deeni Rome, Patricia Price, Zach Benjamin 
 
10:15 am – 11:00 am Distinctive Living Standards: “Non-Negotiables”  
    George Draghiceanu 
 
11:00 am – 11:15 am Break 
 
11:15 am – 12:00 pm  Open Discussion: “CEO to CEO” 

Joe Jedlowski & Executive Directors 
 
 Regional Team Building: “Together is the Way Out” 
 Support Staff & Regionals 
 
12:00 pm – 12:30 pm Culinary Experience  
 Gus Plakiotis 

 
12:30 pm – 1:00 pm Lunch 
 
1:00 pm – 2:00 pm “Leaders Leave Their Mark” 
 Surprise Experience 
 
2:00 pm – 2:15 pm Break 
 
2:15 pm – 3:00 pm  “Bridging the Plant Operations Gap” 
 Chris Hoard & Kevin Smith 
 
3:00 pm – 3:45 pm  “Bold Enough to Address It: From Misery to Momentum” 

Kate Wentworth 
 
3:45 pm – 4:15 pm Closing Session  
 George Draghiceanu 
 
5:45 pm  Meet in Lobby  

Board Bus to Elliott Museum 
 
6:00 pm – 9:00 pm Dinner & Awards Ceremony 
 Location: Elliott Museum 

Dress Code: Cocktail Attire  
 













 
 



 

 

 


