P SEMICR LIVING FACILITIES

Filling the Gap

Development of senior living facilities
plummeted during the COVID-19 pandemic.
Companies like Distinctive Living are trying
to catch up with demand.

baen entrenched m senior living — all thanks to his
patermal grandmather, wha raised him and warked in
the industry,

Growing up, Jedlowski spant weekands, nights, halidays
and summers follawing her to jobs. Before long, he had
worked mast roles in the sactar, from staffing dining rooms
to admission depanments, eventually managing a top
providers operations throughout the LS, and Canada, He
branched aff about 15 years ago ta balp start the senior
living operator Mitestone Retirement, growing its business
to 120-plus assets in 22 states,

Around five vears ago, Jediowski launched Distinctive
Living, a company with a Tampa office that specializes
n daveloping and operating boutique senior living
communities. Thi team has 12 properties under

F or a8 long as Joseph Jedliowski can remember, he has

Seascape at Maples, a Distinctive Living cammunity, offers
independent living, assisted living and memaory care,

phaboa: Hetirctive Living toqc Bratt Wintar Loeman oabtam

Joseph Jediowski launched Distinctive
Living fve years ago. The Tamga-basad
company develops and operates senior
IIwing cammunithas,

development, including five in Florda, 1ts operating around
50 communities across Florida, Mew Jersey and beyond
and employs 4,000,

Altogether, Distinctive Living i9 just shy of 4,000 units of
residence, its ocoupancy base growing by about 13 basis
points aver the [ast few years

“We knew the baby boomers were coming — everyone's
baan talking about that for like 10 years, but they're finally
here, There are 10,000 baby boomers a day turming 65 until
20327 CEC Jedlawski says, "The first baby boomers are
really hitting the senior housing space this year”

Development of senior living facilities large'y stalled
amid COVID-1%s disnuption of supply chains and
raterial costs, Jedlowski says, leading to near-recond
Iy inventony growtn. That's why he's
mernamned “Bullish* about filling that
oap: "Oooupancy in our space is now
like pre-COVID numbers. 15 very
high because there's no new supply
coming into any of thess markets. ..
While no one else s develoging, we're
daeveloping:”

The compary has developed arcund
15 lpeations in Florida so far, following
migration patterns, demographics and
mone tata ta find untapped markets.

Each new build ocours on a multiyear
oycle. |t takes bwo years alona ta get
aquity, plans and approvals for projects,
Jediowski says. Then, they enter about
twt years of construction and two years
of lease-up before reaching a stabilized
oUoupancy,

"Wa've been definitely ahead of the
curve,” says Jedlowski, who noted the
company’s manging have grown it least
1% over the past few years. Mot only
are we a developer, but we're also the
operator, ., We're fully verical, It's 2 big
point of diference for us.”
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